29th ODIHAM (PONDTAIL) SCOUT GROUP

Minutes of the Executive Committee meeting held on 29th September 2008
(1) Present: Elizabeth Wragg (treasurer), Colin Eastham, Jane Deedman, Debbie Miles, Kevin Morris, Jonathan Ives (secretary), Jannette McElarney (CSL), Clare Mitchell, Colin Eastham
(2) Apologies: Graham Sutherland, Brian O’Donnovan (Chairman), Steve Lavender, Lorna Nicholls, Louise Braybrook, Joy Redfern
(3) Previous minutes: Colin Eastham was not present.

(4) Previous Actions 

i. Gift aid: Action see Treasurers report

ii. The Treasurer will find out if the group must pay VAT on any building materials Action Cathy Webb, previously a VAT consultant will draft a letter re. VAT on building

iii. Action: Brian to submit Council Grant Form, Kevin will ask at District meeting regarding Grants

(5) Chairman’s report:  none
(6) Scouter in Charge report: 

i. Secretary wrote a letter of thanks to Keith Sparling

ii. Cub Camp went well

iii. Kanderstaag camp went very well, a ‘brilliant time’

iv. Anita & Hayley Hewitt-Dutton will both become ABSL

(7) Treasurers Report: 
i. Elizabeth presented the accounts

ii. The Gift Aid has now been claimed and the group is awaiting a Tax Code. The total is £8,291 due to the Group

iii. If the Group borrows £8K from the District, annual Gift Aid of £2K for 4 years could be used for repayment

iv. Secretary to forward accounts by email: Action secretary

v. Graham ordered another tent

vi. Treasurer suggested increasing subs by £10 or two 6 month payments of £50.

vii. The Group should investigate using direct debits for subs. Other groups use it and this was thought to be a good idea.

(8) Den rebuild

i. The Building spec has come through and sent to the Council planning department

ii. The Spec can also be submitted with the groups Grant claim to HDC: Action Chairman to submit Grant form

iii. The Group need to liaise with Steve Lavender to determine what equipment could be moved out of the den

(9) Fundraising 

i. Barn dance: the band (“Tarrentela”) have reformed and been booked for the 6th June 2009

ii. Morrisons bag packing Ongoing, awaiting response from Morrisons, but have also contacted Sainsburys regarding the new local store

iii.  “100 years of Fleet” event in Fleet Town raised a very impressive £284 and the group still has plenty of tombola prizes

iv. Christmas Fayre in Fleet will be on the 26th November

v. Several parents of group children work for Marks & Spencer, but they require 6 employees to be involved in an event. 

vi. The Group will produce a template letter with which to write to local companies and charity organisations.

vii. Action Secretary to write to Lions. The group should also contact Rotary, Roundtable and Carnival committee 

viii. Jane received another Grant form from Sharon Wheale, and passed on to the Chairman

(10) AOB
Date of next meeting Thursday 17th November 2008
